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Change goal / change tool

v The goals concerning the reportig of
irregularities/frauds have changed
from an "accounting"/control instrument to a
risk analysis/fraud prevention tool

v The technical evolution also has to
follow
new software
built-in analytical tool
advances in data integration / interoperability
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Two developments....

v IMS 4 (> nIMS)
to harmonise and streamline the IMS-modules
1. 498
(all for one, one for all......) 2 1681
3. 1828
operational :June 2014 = 7 modules 4, 1831
in production : 1 October 2014 o e
7. PAA
v IMS 5 (= IMS) 2 aanculture
3. cohesion
new software 4. fishery
5. asylum
O release : 30 January 2015 = 6 modules 6. most deprived
in production : 1 October 2015
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bChange of concept....
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bCha!‘!ge of concept....
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Change of concept....

AFIS Portal

Home Regquests Ease%

B Open (1) | Closed (0) ( &3 Expired (0 ? Anonymised

[ Search }

List of cases

Case Reference number - Reference number - Programming Date of discovery Drafting

D OLAF national period (PACA) date

10068 ERDF / IT / IMS / 2014/ IT900 2007-2013 17/05/2012 04/02/2015
10068
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Change of content....

1

Additional fields to be

MandatorIds on

used for national basis of the applicable

purposes and to be regulations

switched on/off by
9 country officer

~ . Production

AFIS Operations|

IMS v.5.0.alpha
|y Welcome TMS T3 unu—h:zmz/znun:znu\ | SPECIAL CHARACTERS | 3 MY PROFILE () HELP «f] s1GN ouT [EN~]
Home Requests Cases
s My Info
Case Overview 1 Identification 2 Personal data 4 Irregularity
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Signal =
S_i I suspicion of an irregularity
igna
g OLAF has NO access

irregularities

IRQ2

established

fraud
IRQ5
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Informing other authorities
AFISMAIL integrated in IMS:

= inform any other reporting authority

= in any Member State and candidate country

about a case of irregularity

with the possibility to attach the case concerned (PDF)

AFISMAIL offers the gﬁg% warning
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IMS and URT..,,

AFIS Operationy

Home Requests Cases Administration ~

Reporting structure

Country | BE - Belgium

Fund

Orgznisani BE_ESF_AVL - ESF Agentschap Viaanderen

period

Logene: [
Programming
Fund 14 period
& vouth Employment  EIIEEIFL)
Initiative 2014-2020  Av]
@D 1nternal security  EIEEIID
Fund 20142020 v

& My Info

‘ Al funds

* |7 programming ‘ All programming periods

Reporting structure

>

oL ]
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Interface....
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Conclusions / potentialities

Q IMS is only a tool. Its added value relies on:
= Data feeds
= Data quality / reliability
= Data timeliness

Q IMS is a powerful tool. It supports:
= Integration / exchange with other national systems
= Enhanced data analysis
= Alerts to other Member States

= FRAUD PREVENTION AND DETECTION
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